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Briefing Note 1.7  

THE ENGAGEMENT MODEL SOLUTION 

SIMPLE RECORDING, TRACKING AND REPORTING OF PUPIL ENGAGEMENT 

After much debate, testing and push-back from SEN schools, the DfE finally came out with 

their guidance about how special schools, especially those working with pre-formal pupils, 

should enhance their view of pupil performance by looking at engagement, as well as 

actual achievement. 

The final instruction – The Engagement Model – which is mandatory from September 2021, is 

thankfully, a much watered-down version of the original Carpenter proposal of 2015. 

There are now five engagement measures and no official ‘grading scale’.  But there are 

also two major changes from the original proposition.  There are these… 

a. How you actually measure, track and report on engagement is entirely up to you. 

b. The only engagement report required is an annual one to parents. 

So you have plenty of flexibility. The Ofsted inspector may want to check that you have 

some form of engagement tracking in place, but that’s all. 

There are several different ways to capture, measure and report pupil engagement in 

Earwig.  Some use the standard Earwig Assessment Grid and are explained in more detail in 

this Earwig Blog post.  If you feel that one of these is the better route for your school, then 

your Earwig Consultant will help you to set this up. 

But engagement is not like achievement.  It is not essentially linear.  Pupils can be engaged 

at some times and not at others.  They can be engaged in one way and not in another. So 

measuring engagement is more of a qualitative exercise than a quantitative one. 

Earwig has two core modules – the Evidence Module (qualitative) and the Assessment 

Module (qualitative).  This solution uses the Evidence Module features (i.e. records and  

timelines) to record and report on engagement, rather than the conventional, grid-based 

pupil assessment mechanism. 

The process is as follows… 

1 Capture the activity in a record – and tag the relevant Engagement Model 

descriptors when creating the record. That’s it. 

2 To illustrate the development of engagement over time, call up a timeline for the 

relevant pupil. From this you can generate  

a. A PDF Learning Journey with the relevant engagement tags showing in each 

record. 

b. An ‘Engagement Report’ which shows the relative frequency of each of the 

five different engagement measures in the timeline. 

https://www.gov.uk/government/publications/the-engagement-model?utm_source=f47a8bd8-c3c5-476d-a682-976792f7d3c2&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
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1 Adding an Engagement Indicator While Creating a Record.  

If your school has the Engagement Model Solution switched on then, when in the Create 

Record screen you will see the Engagement Tags – along with any other tag sets used in 

your school.  

 

All you do is click on the particular engagement types being 

displayed in the record and then complete the record in the 

normal way – adding any other framework or curriculum tags, 

if you wish. 

You can apply these tags when creating a record in the app, 

just as easily. 

Tag as many engagement modes as are relevant to that 

record. 
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2 Showing Engagement in a Timeline 

Select a timeline 

for a pupil and 

see the 

Engagement 

Tags visible, both 

in Timeline view 

and also if you 

open a record. 

 

 

 

 

Timelines can now be filtered to show only 

those records featuring one particular form 

of engagement  or all of them. 

 

Parents will not see any of these tags in the 

records on their timelines. 
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3 Generating an Engagement Report for Parents  

Remember that these 

Engagement Reports 

are meant for parents 

only.  So no analytics or 

complicated data 

presentations are 

required. 

Timelines now sport two 

buttons in the Timeline 

header. The first enables 

you to filter the records 

in the timeline one more 

time – to enable you to 

show only the relevant 

records. 
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Once you have done that you can generate an Engagement Report using the other 

button. 

 

The report calculates the number of records which display each engagement mode and 

uses this to provide an Engagement Profile for that pupil in that period. 

This can be used to inform teaching or as the basis for a discussion with parents. 

You can edit the report title and add a full commentary before saving this as a PDF for your 

records or to send to parents. 

 

4 Keeping It Simple  

If you’d like to do more with engagement measures or reporting, speak to your Earwig 

Consultant.  But if you simply want to fulfil your statutory obligations while also adding some 

engagement data to the suite of other schemes which you use to measure pupil 

performance – then this is all you need. 


